
1/3/17

1

www.allianceforhope.com CREATING PATHWAYS TO HOPE

Monthly Webinar with 
Family Justice Center Directors

November 9, 2016
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Thank You to Our Sponsors
Blue Shield of California Foundation 

&
US Department of Justice, Office on Violence 

Against Women
for making this possible!

This project is supported all or in part by Grant No. 2014-TA-AX-K058 awarded by the Office on Violence Against Women, U.S. 
Department of Justice. The opinions, findings, conclusions, and recommendations expressed in this 

publication/program/exhibition are those of the author(s) and do not necessarily reflect the views of the Department of 
Justice, Office on Violence Against Women.
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Alliance for HOPE Team
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Follow Us Online
• allianceforhope.com

• strangulationtraininginstitute.com

• familyjusticecenter.com

• camphopeamerica.com

@iam4hope
@familyjustice
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Today’s Agenda
• Welcome and Introductions
• Center Updates
• Partners and Partnerships
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Who is on the Call ?

• Name, Center, and City 
▫ One Word that Describes Partner Relations in 

Your Center
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Overview: Building Blocks
Service 
Delivery

Operations

Systems

Framework
March: Survivor Accountability
February: Strategic Planning
January : FJC’s with Casey and Gael

June: Grants 101
May: Benchmarking your work
April: Annual Conference 

September: Directors Leadership
August: Legislation and Policy Change 
July: Leadership

December:
November: Partnerships
October: Social Media
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Building, Maintaining, and 
Evolving Partnerships at the FJC
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Operations
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•What do the partners do to bond? 
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•How often do you edit the MOUs, ask partners to sign MOUs
•How do you make sure partners are upholding their end of the 
MOU?
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•How are these meetings led?
•What are the issues discussed?
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•What do you normally discuss?
• Evaluation of onsite staff?
• Building support 
• Education and awareness
• New projects?
• Funding
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•What do they help pay for?
•How often do they provide funds?
•What funding stream do they utilize?
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Developing/Expanding 
Partnerships
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•How do you choose which agency to bring in?
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•Formally and informally?
•Publications and literature?
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Handling Conflict 
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•How did you manage conflict as FJC Director
•Do you have a process for conflict resolution?
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•What were the circumstances?
•How did you handle communication on a partner leaving?
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Contact Us

Patricia Bauer
Director of National Family Justice Center Programs

patricia@allianceforhope.com

Michael Burke
Director of Community Engagement 

michael@allianceforhope.com
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Upcoming Webinars: 
• December 8, 2016 - Utilizing High Risk Teams -

Kelly Dunne 

• December 2016 - Working with the Deaf 
Community – Cindy Cassidy 

• January 2017 - What We Have Learned – Gael 
Strack and Casey Gwinn 
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The Why & The How 
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Thank You!

Alliance for HOPE
www.allianceforhope.com

(888) 511-3522


