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Today’s Agenda

- Welcome and Introductions
- Center Updates
- Partners and Partnerships
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Who is on the Call ?

- Name, Center, and City
= One Word that Describes Partner Relations in
Your Center
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Building, Maintaining, and
Evolving Partnerships at the FJC
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Operations
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Overview: Building Blocks

Service
Delivery

Operations

September: Directors Leadership
August: Legislation and Policy Change
July: Leadership

June: Grants 101
May: Benchmarking your work
April: Annual Conference

March: Survivor Accountability
February: Strategic Planning
January : FJC's with Casey and Gael
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Are there any specific areas
around partnership on which
you’d like to focus or
discuss?
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How do you keep up the
morale at the FJC?

*‘What do the partners do to bond?

ALLIANCE for

www.allianceforhope.com CREATING PATHWAYS TO HOPE

.............

1/3/17



How often do you review
partner MOUs?

*How often do you edit the MOUs, ask partners to sign MOUs
*How do you make sure partners are upholding their end of the
MOuU?
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How often do you meet with
the heads of your partner
agencies?

“What do you normally discuss?
« Evaluation of onsite staff?
+ Building support
» Education and awareness
« New projects?
» Funding
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Developing/Expanding
Partnerships
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How often do you hold
community partner meetings
with onsite partner staff?

*How are these meetings led?
*What are the issues discussed?

ALLIANCE for

www.allianceforhope.com CREATING PATHWAYS TO HOPE

INTERNATIONAL

Do you charge rent or ask
partners to cover any
overhead expenses?

*‘What do they help pay for?
*How often do they provide funds?
*What funding stream do they utilize?
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How often do you bring in
new partners?

*How do you choose which agency to bring in?
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How do you acknowledge
and credit individual partner
agencies versus the FJC
collaborative?

*Formally and informally?
Publications and literature?
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Have you experienced any
conflict between partners?

*How did you manage conflict as FJC Director
Do you have a process for conflict resolution?
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Final Thoughts or
Questions?
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Handling Conflict

ALLIANCE for

CREATING PATHWAYS TO HOPE

www familyjusticecenter.com|

www.allianceforhope.com .
National Family Justice Center Alliance INTERNATIONAL

Have you had onsite
partners leave?

*What were the circumstances?
*How did you handle communication on a partner leaving?
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Contact Us

Patricia Bauer
Director of National Family Justice Center Programs

patricia@allianceforhope.com

Michael Burke

Director of Community Engagement
michael@allianceforhope.com
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Upcoming Webinars:
- December 8, 2016 - Utilizing High Risk Teams -
Kelly Dunne

- December 2016 - Working with the Deaf
Community — Cindy Cassidy

- January 2017 - What We Have Learned — Gael
Strack and Casey Gwinn
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: CHEERING Every child needs a cheerleader and a
: FOR THE pathway to hope. A new book by author
o Casey Gwinn focuses on the diverse
: CHILDR b IN Y e e exposed to child abuse
H por? and domestic violence.
Purchase now at
wiww.familyjusticecenter.com
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The Why & The How

7\

DreamX Big

asimple, complicated idea to
stop family violenee.

Dream Big,
Start Small

How o Start and Sustain

ﬂ%

Casey Gwinn
with Gael Strack
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Thank You!

Alliance for HOPE
www.allianceforhope.com
(888) 511-3522
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